Gl N,

CATALYZING EXCELLENGE &
IN PUBLIC E[]UGATI[]N *’

}5 i

Building an Effective LAUSD

Decision-Making Framework for Today’s District Realities



TABLE OF CONTENTS

Table of Contents

The Need to Evolve Decision-Making in LAUSD ... iesessesssesesssssssssensons 3
Unchanged Decision-Making in a Changed Context................ocnnnesonnssinnnenens 5
Principles to Guide Decision-Making: What Needs to be True for Students............... 7
The PriNCIPIES iN PracCliCe...........eeeereee st ssae s 8

Principle 1: Prioritize Student Achievement, Especially for Students With the
GrEATEST NEE .ottt ebs bbb bbb bbbt 8

Principle 2: Acknowledge That Students May Need Different Inputs to Achieve

the SAME POSITIVE QULCOMIE ...ttt ssssssssssss st sttt sss s s s ssssssssssssssssssnssans 10
Principle 3: Align Resources to Need and Evidence, Not Legacy Patterns............... 12
Principle 4: Recognize That Staff Conditions are Learning Conditions ..., 14
Principle 5: Treat Compliance as the Floor, Not the Goal.... e, 16
Principle 6: Engage Communities Meaningfully and Respond Clearly ..., 18

Principle 7. Communicate Decisions and Trade-Offs Transparently and Take

OWNETSNID ettt bbbttt bbb eSS b bbb 20
Principle 8: Revisit Decisions and Course-Correct in a Timely Manner.......... 22
Decisions That Will Define the Next Chapter for LAUSD ... 24
District Realignment Amid Budget Cuts and Declining Enrollment ... 24
Workforce Investment and Long-Term Stability .. 26
Aligning Budget, Staffing, and Operations to Close Achievement Gaps........ 27
Toward @ More EffeCtive LAUSD ...t ssssssssssssssesssssssesssssssesssssssssssssssesssssnns 28
ENANOTES ...ttt bbb s bbb 30

N dSNV 2A10943 ue Bulpjing




THE NEED TO EVOLVE DECISION-MAKING

The Need to Evolve Decision-

Making in LAUSD

Los Angeles Unified School District
(LAUSD) has never operated in a static
environment. Right now, its environment
is defined by two realities that sit side

by side: real academic momentum, with
students posting continued gains on state
assessments and accelerating progress
among historically underserved student
groups,'and a structural fiscal reckoning
that the district can no longer defer.
LAUSD's charge now is to build on the first
while confronting the second.

The current moment is also shaped by
the sustained convergence of other
pressures. Sustained enrollment declines
are reshaping school operations and
funding dynamics, while fiscal pressures
have intensified due to rising fixed costs,
limited budget flexibility, and shifts in
state and federal funding. At the same
time, workforce instability and cost-of-
living challenges are at their peak, further
straining the district’s ability to recruit
and retain staff. Meanwhile, LAUSD still
continues to navigate the long tail of
COVID-19 recovery while responding

to increasingly frequent emergencies,
including the wildfires in early 2025

and federal immigration raids. These
challenges are not temporary, and they
require the district to make consequential
choices that affect students, families, and
the district’'s long-term direction.

In the last several years, LAUSD has had
to make repeated high-stakes decisions,
from pandemic closures and reopenings,

to navigating enrollment-driven budget
shortfalls, to implementing districtwide
instructional shifts. The decisions
themselves matter, but the way that they
are made also needs to reflect the times.
However, decision-making has not always
kept pace with LAUSD’s changing realities,
reducing the district’s ability to respond
strategically and effectively.

When decision-making does not evolve
as district realities change, the costs can
be felt unevenly, as schools and students
with the greatest need are least able to
absorb disruption, delay, or misalignment.
Left unaddressed, legacy decision-making
patterns can inadvertently perpetuate
inconsistent access to high-quality
learning, further widening gaps for the
students LAUSD is committed to serving.

This new era brings new leadership

and opportunity for refreshed decision-
making to LAUSD. Following the June

2026 resignation of Superintendent

Alberto Carvalho, the Board of Education
named Andrés Chait, a longtime district
administrator, as permanent superintendent,
alongside new senior academic leadership.
This transition serves as an opening: a
moment for the district to articulate a clear
vision for its next chapter, one that preserves
and accelerates recent academic progress
while confronting the district’s fiscal realities
through transparent, student-centered
leadership. Superintendent Chait has already
begun to signal this approach: in his first
Opening of Schools address, he framed
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THE NEED TO EVOLVE DECISION-MAKING

the district’s task as building on record
academic momentum while confronting its
challenges directly.2 How the new leadership
team follows through on that framing in its
first year will shape whether the opportunity
is realized.

This document articulates an approach
to decision-making intended to support
LAUSD leaders as they navigate complex,
high-stakes choices in a consistent,
transparent, and student-centered

way. It reflects GPSN'’s orientation to

its work with the district, serving as a

tool for partnership and support to help
leadership navigate difficult choices.

This framework includes principles

that anchor our approach and how we
surface trade-offs, assess alignment with
student need, and bring greater clarity to
difficult decisions. Rather than prescribing
outcomes, the framework is designed to
help leaders ask stronger questions, often
as they weigh competing priorities.
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UNCHANGED DECISION-MAKING

Unchanged Decision-Making in a

Changed Context

In the early 2000s, LAUSD decision-making
was oriented toward managing significant
growth. The district operated as a growing
system, including opening more than 100
new schools over the course of about 15
years to relieve overcrowding.®In that era,
choices focused on scaling capacity for a
surging student population in the context of
a predictable, expanding budget.

But the LAUSD of today is fundamentally
different from the district of 20 years ago,
shifting from an era of expansion and
relative stability to an era of contraction
and volatility. While the district’s mission
remains the same, the environment in
which that mission must be achieved has
changed significantly:

- A shrinking footprint: At its peak
in school year (SY) 2002-03, LAUSD
served 724,113 K-12 students; for SY
2026-27, LAUSD projects total TK-
12 enrollment of 378,468.4 Despite
this, LAUSD has not meaningfully
adjusted its physical infrastructure
even though its student population
has fallen by more than 40%.°> Because
average daily attendance (ADA), which
is directly tied to enrollment, is the
primary driver of funding, these shifts
directly affect LAUSD'’s capacity to staff
schools, maintain facilities, and provide
the academic and student supports
needed for success. The core challenge
is not simply serving fewer students,
but adapting systems and resource

allocation quickly enough to sustain and
improve outcomes in the context of a
shrinking funding base.

From episodic crisis to persistent
disruptions: What were once

treated as discrete emergencies

have become a defining feature of
the operating environment. From

the long-term demands of COVID-19
recovery, to the devastating impacts
of the 2025 wildfires, to the 2026
Lineage warehouse fire that forced
environmental safety testing at several
Boyle Heights schools just before the
start of the school year, to ongoing
federal immigration raids, LAUSD

is increasingly required to make
consequential decisions regularly under
conditions of uncertainty, disruption,
and compressed timelines.®

A shifting fiscal landscape: The
expiration of billions in federal
pandemic relief has coincided

with growing fiscal uncertainty.”
Additionally, the state of California

is transitioning from a period of
expansion to one of tighter and more
unpredictable fiscal conditions, with
federal proposals signaling potential
reductions in education and related
funding streams.® Although the
Governor's 2026-27 budget reflects
an unexpected revenue surge driven
by Al sector gains, that windfall is
volatile, the state is still projecting
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UNCHANGED DECISION-MAKING

structural deficits in coming years, and
a significant portion of guaranteed
school funding remains in dispute.®
LAUSD is no longer simply balancing

a budget year to year, but rather
navigating a structural mismatch
between available resources and
ongoing obligations. In July 2026, the
Los Angeles County Office of Education
(LACOE) notified the district that it
meets the statutory criteria for a “Lack
of Going Concern” designation, a
finding that the district may be unable
to meet its financial obligations in fiscal
years 2027-28 and 2028-29, driven in
part by newly approved labor contracts
that add an estimated $1.13 billion in
costs in 2026-27, rising to $1.44 billion
in 2027-28.° Addressing the fiscal

crisis requires moving beyond short-
term fixes toward more deliberate,
long-term strategies that protect

core classroom supports and student
services, particularly for schools with
the greatest need.

While the current challenges are
significant, there is no single point in
LAUSD's history that offers a simple
blueprint for navigating today'’s realities.
Previous eras of greater financial stability
often existed alongside other serious
challenges, including uneven access to
academic opportunities and outcomes
that varied widely across schools and
student groups." Indeed, decision-
making across LAUSD's history has never

been a static process; it has been highly
personalized and fluid, fluctuating based
on the superintendent’s leadership style,
the shifting priorities and membership

of the board, the involvement of the
mayor’s office, and the broader advocacy
ecosystem. These ever-changing conditions
mean that how input is gathered, how
trade-offs are weighed, and who is invited
to the table remain largely discretionary,
leaving the district's most critical choices
vulnerable to the shifting winds of
personality and power rather than being
anchored in a stable set of principles.

Taken together, the decisions designed
for a 720,000-student district do not

all translate for today's LAUSD, and the
assumptions that once guided decision-
making — about scale, resources, and
stability — no longer fully hold. The
conditions facing LAUSD today are
different, and so must be the way decisions
are made. A return to past practices is

not the answer. The district needs a more
intentional approach to weighing trade-
offs that reflects the specific needs of
today's students and the reality of current
constraints. Under this approach, student
outcomes are the deliberate goal of every
choice, not the hoped-for byproduct of
constantly evolving political dynamics.
Superintendent Andrés Chait now has the
opportunity to anchor decision-making

in exactly this way by establishing a
consistent, student-centered approach for
the district's next chapter.
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PRINCIPLES TO GUIDE DECISION-MAKING

Principles to Guide Decision-Making:
What Needs to be True for Students

GPSN's role is not to make decisions for For LAUSD to serve students effectively in
LAUSD or to advocate for predetermined today's context, decision-making must be
outcomes. Rather, GPSN supports district anchored in a set of core commitments.
leaders by helping clarify what is at stake From GPSN's perspective, the following

in complex decisions, including who is eight principles represent the essential
affected, what trade-offs are being made, conditions that must be met to ensure that
and whether choices move the district every choice contributes to a more resilient
closer to success for all students. and student-centered district:

Prioritize student achievement, especially for students with the greatest
need: Decisions should be grounded in their impact on students’ academic
experiences and outcomes, not on system convenience or short-term pressures.

. Acknowledge that students may need different inputs to achieve the same
positive outcome: Leading with need depends on being explicit about who
benefits, who may be burdened, and why.

. Align resources to need and evidence, not legacy patterns: Dollars, staffing,
and supports should follow what students need to succeed, guided by evidence
rather than historical ways of working, and leaders must be willing to take
calculated risks when past patterns no longer deliver results.

. Recognize that staff conditions are learning conditions: Student achievement
requires ensuring that all school staff have the time, training, and supports
needed to do their work well.

. Treat compliance as the floor, not the goal: Meeting minimum requirements
does not define adequacy; district decisions should be guided by what students
need, not just what is required.

. Engage communities meaningfully and respond clearly: Community
involvement strengthens decisions when the experiences, perspectives, and
priorities of students, families, educators, and communities are considered.

Communicate decisions and trade-offs transparently and take ownership:
Clear communication about choices, trade-offs, and accountability is essential to
maintaining trust.

. Revisit decisions and course-correct in a timely manner: Progress depends
on monitoring impact and adjusting when outcomes fall short.
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THE PRINCIPLES IN PRACTICE

The Principles in Practice

The value of these principles lies in how they shape real decisions. The sections that
follow describe how GPSN examines district decisions through this lens, reflect on how
the district has centered each principle or fallen short in past decision-making, and offer
guestions leaders can ask themselves to explore whether choices move LAUSD closer to
what needs to be true for its students.

Principle 1: Prioritize Student Achievement, Especially for
Students With the Greatest Need

LAUSD's most consequential decisions
should be grounded in how they shape
students’ daily learning experiences, clearly
articulating how students’ classroom
experiences may change as a result. This
means asking instructional questions early,
before decisions are finalized, rather than
treating academic impact as something to
assess after implementation.

This also means recognizing that financial
and operational decisions are never
academically neutral. Staffing formulas,
budget reductions, and program shifts all
shape students’ access to consistent, high-
quality instruction. Even when decisions
are framed as operational, their effects
impact student achievement, often most
acutely in classrooms serving students
with the greatest need. Asking who
benefits and who bears the burden of a
given choice, and whether that burden
falls disproportionately on students the
district has historically underserved, is an
integral part of assessing the decision’s real
academic impact.
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PRINCIPLE 1

The Principle in LAUSD’s Context

LAUSD'’s decision to make A-G coursework the default graduation requirement
was a landmark example of centering student learning. In response to historical
tracking and unequal access to college prep courses, the board adopted its “Create
Educational Equity” resolution in 2005, making A-G courses the district’s standard
course sequence for entering 9th graders after 2008 and expanding access to
CSU/UC eligibility across the district.2 By the time the class of 2016 began high
school, LAUSD had phased in A-G as a graduation expectation.” In setting college
preparatory coursework as the default graduation pathway, particularly in schools
that had historically offered fewer options, the district aligned a system-level
decision with student learning goals.

In a more recent example, LAUSD has shown that operational follow-through can
produce real academic results, even as important work remains. For example,
after leadership commmitted to implementing research-based Science of
Reading districtwide in SY 2023-24, LAUSD posted consecutive years of gains on
the state's Smarter Balanced Assessment — evidence that the district is moving
in the right direction." Yet literacy remains a pressing challenge, particularly for
the students with the greatest need: in 2024-25, only 46.46% of LAUSD students
met or exceeded state standards for English Language Arts, and just 35.8% of
Black students and 41.03% of Latino students did so, compared to 68.88% of
white students.”® Significant obstacles were evident at the outset of the Science
of Reading rollout, with a February 2024 Families In Schools report finding that
just 15% of parents knew what reading curriculum their child’s school used, and
that many teachers were unfamiliar with the Science of Reading approach and
wanted support in implementing it well.'® As the district builds on its progress,

it should keep asking who is benefiting most from current investments, and
whether students who have been historically underserved are closing the gap or
being left further behind.

Decision Check
When weighing a major decision, district leaders should be able to answer:

- How will this decision impact the daily experience of student learning,
especially for students with the greatest need?

- If we prioritize operational ease here, what specific student opportunity or
support are we potentially trading away?
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PRINCIPLE 2

Principle 2: Acknowledge that Students May Need Different
Inputs to Achieve the Same Positive Outcome

Addressing student need requires more
than good intentions; it requires clarity
about how decisions distribute benefits
and burdens across schools and student
groups. Decisions that center student
need make trade-offs explicit rather than
obscuring them in systemwide averages.
Without this clarity, well-intentioned
policies can reinforce existing gaps by
protecting stability for some students while
concentrating disruption for others.

In practice, this means recognizing that
students may need different supports

to succeed, while holding the same high
expectations for everyone. Schools serving
students with greater needs may require
more staffing, funding, or flexibility to
achieve comparable outcomes. Need-
centered decision-making recognizes that
equal treatment does not produce equal
results, and that variation in resources is
both appropriate and necessary when
student needs differ.

It also means naming disproportionate
harm directly. Aggregate metrics can
mask the ways decisions play out unevenly
across campuses, particularly for students
in high-need schools. Centering this
principle requires asking not only whether
a decision improves outcomes on average,
but where it creates strain, instability, or
loss — and for whom.

e
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PRINCIPLE 2

The Principle in LAUSD’s Context

At times, LAUSD has successfully leaned into necessary variation to solve for
disparate outcomes. For instance, in the early 2000s, facilities investments addressed
severe overcrowding and documented poor conditions across the district,
reflecting an effort to direct resources where conditions most constrained student
learning, even when doing so required delaying improvements elsewhere.”

More recently, the Student Equity Needs Index (SENI), first introduced in SY 2014-15
and substantially revised in SY 2017-18, represents a critical shift toward naming and
responding to specific student realities.’® By accounting for factors like poverty, foster
status, and English learner status, SENI moves away from treating all schools as
interchangeable and toward a model where funding inputs are intentionally varied
to meet student need.”” In SY 2024-25, highest-need schools received $7,270 more
per pupil than lowest-need schools, reflecting a deliberate choice to vary funding
based on student need rather than treat all schools equally.?°

In other instances, a “one-size-fits-all" approach to system rules has created
intolerable variation in school stability. Ongoing tensions between stability at

some schools and persistent staffing churn at higher-need campuses illustrate
how burdens can become concentrated rather than shared.?’ In LAUSD, some
staffing rules are locally set, while others — such as seniority-based layoff order —
are required by California law, though the law does allow districts to deviate from
strict seniority in narrow circumstances, including to address equal protection
concerns.?? As generally administered, this state-mandated rule interacts with
existing workforce patterns in ways that disproportionately affect high-poverty, high-
need schools, particularly those serving Black and Latino students.?®* Because these
campuses tend to employ larger shares of newer educators, they experience higher
rates of layoffs, vacancies, and turnover, resulting in greater reliance on substitutes,
less-experienced staff, and ongoing instability.?*

Decision Check

- Who benefits, who is burdened, and how does this affect outcomes across
schools and student groups?

- Does this decision treat a unique school site challenge with a “one-size-fits-all”
solution?

- How must our allocation of inputs intentionally differ in this case to ensure that
every student reaches the same high standard of success?
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PRINCIPLE 3

Principle 3: Align Resources to Need and Evidence, Not Legacy

Patterns

When resources are allocated based on
historical patterns, political durability, or
institutional habit, spending can drift away
from what evidence suggests students
need most, particularly in periods of fiscal
constraint. In practice, centering this
principle requires asking how investments
are expected to influence student learning,
where evidence supports continued
spending, and where resources may no
longer be producing meaningful academic
returns. Because every dollar carries an
opportunity cost for students, resource
decisions are ultimately academic decisions
and should be evaluated by asking who
benefits from current spending patterns,
who is underserved by them, and whether
they still reflect the needs of the district’s
highest-need students.

However, evidence-informed leadership
also recognizes that for the most persistent
— or unprecedented — challenges, the
proven roadmap may not yet exist. In these
moments, the district must be willing to
take calculated risks that deliberately shift
from an outdated practice.

It also means examining long-term liabilities,

not just the annual balance. Decisions that
appear fiscally responsible in the short
term, such as deferring maintenance,
limiting staffing investments, or protecting
recurring expenditures without scrutiny, can
create future costs that ultimately constrain
instructional flexibility. When programs

are preserved based on tradition, without
clearly articulating their academic impact or
opportunity cost, resources may be diverted
from higher-need areas. Sustainable

decision-making requires weighing how
today's choices shape the district’s ability to
respond to student needs over time.
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PRINCIPLE 3

The Principle in LAUSD’s Context

The mid-2000s Algebra for All push, in which LAUSD expanded access to Algebra

| as part of a statewide shift, illustrates a deliberate move away from entrenched
tracking practices. District leaders had no perfect playbook guaranteeing universal
success, but they did have mounting evidence that traditional, racially biased

math tracks were shutting Black and Latino students out of college preparatory
pathways.?®> By making Algebra | a default expectation for far more students, LAUSD
and other California districts saw substantial increases in the number of students

of color enrolling in algebra coursework that had previously been reserved for a
smaller, more advantaged group of students — though access gains alone were not
enough to reliably improve achievement.?® The experience suggests that breaking
historical patterns, like traditional access to coursework, is often a necessary first
step toward stronger outcomes, even when the implementation is imperfect.

In other instances, decisions have undermined this principle. During periods of
fiscal contraction, certain programs or expenditures have remained protected while
broader cuts affected instructional staffing and school-level supports. For example,
across multiple budget cycles, LAUSD has faced choices about which established
programs to protect, raising questions about whether all recurring expenditures
are being weighed against their opportunity cost.?’

Decision Check

- Are resources being allocated based on current student need and evidence of
impact, or is this an automatic renewal of a historical pattern?

- What would we need to stop, reduce, or redesign to make this work financially?
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PRINCIPLE 4

Principle 4: Recognize that Staff Conditions are Learning

Conditions

Student outcomes are shaped not only
by what decisions are made, but also

by the conditions under which adults

are expected to carry them out. Even
well-designed policies can fall short

if school staff lack the time, training,
stability, and support needed for effective
implementation. Centering this principle
requires recognizing that implementation

is not automatic and that adult capacity is a

prerequisite for student success.

In practice, this means aligning expectations

with capacity. New initiatives, program
expansions, or shifts in instructional
approach place real demands on teachers,
principals, counselors, and classified

staff. Decisions that assume schools can
absorb additional responsibilities without
corresponding investments in staffing,

professional learning, or operational support

risk undermining outcomes.

It also means acknowledging that broader
staff working conditions are tied to student
learning conditions. Staffing stability,
manageable workloads, and access to
instructional and operational support all
influence the consistency and quality of
students’ daily experiences. When adult
conditions deteriorate, students, particularly
those in high-need schools, often feel the
effects first and most acutely.

Finally, because staffing and professional
learning investments are themselves
budget decisions, cutting them to balance
a budget is ultimately a decision about
which students get the adult support they
need. As LAUSD considers possible layoffs

and other cuts to close its budget gap, this
principle applies directly: each of those
decisions is also a decision about which
students keep stable, well-supported adults
in their daily lives.
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NCIPLE 4

The Principle in LAUSD’s Context

At times, LAUSD has strategically invested in adult capacity and their working
conditions. For instance, the Community Schools Initiative, initially funded in
2019, has used state California Community Schools Partnership Program (CCSPP)
grants not just to add programs, but also to build adult capacity to support the
implementation of community-connected learning.?® By treating professional
development, coaching, and additional staff as core components of the model
rather than add-ons, the district has begun to align expanded expectations with
the adult conditions needed to sustain them.

In other instances, decisions have undermined this principle. For example,
reductions in classified staff, undertaken to preserve classroom teaching
positions during fiscal downturns, weakened school site functioning in ways that
were not always fully anticipated. Cuts to roles such as campus aides, clerical
staff, and custodial workers increased the operational and supervisory burden on
teachers and administrators, diverting time and attention away from instruction
and altering the adult conditions necessary for schools to function effectively.

Decision Check

Do the adults impacted by this decision have the specific time, training, and
operational stability required to make this work?

What existing responsibilities or initiatives are being reduced, paused, or
streamlined to create real bandwidth for this work?

If capacity is constrained, how will remaining staff absorb the workload, and
how will those shifts ultimately shape students’ daily experience?
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PRINCIPLE 5

Principle 5: Treat Compliance as the Floor, Not the Goal

Compliance with state and federal
requirements is necessary, but it is not
sufficient to achieve strong student
outcomes. When compliance becomes the
primary objective, decision-making can
narrow to meeting minimum thresholds
rather than pursuing what students actually
need to thrive. Centering this principle
requires treating mandates as baselines to
build from, not ceilings that limit ambition.

In practice, this means distinguishing
between what is required and what

is discretionary. State mandates often
establish minimum expectations while
leaving districts significant flexibility in

how policies are designed, implemented,
and expanded. Student need-centered
decision-making requires naming where the
district has genuine choice, and using that
discretion intentionally in service of student
learning and access.

It also means recognizing that how a
mandate is implemented matters as
much as whether it is met. Decisions

that technically satisfy compliance
requirements can still produce uneven
outcomes depending on how resources,
supports, and accountability are structured.
Families with the fewest resources are
often least able to supplement what the
district does not provide, so decisions that
meet only minimum requirements tend
to fall hardest on the students LAUSD has
historically underserved.

dSNV 9AI1094)3 ue Bulp|ing

—l
o



PRINCIPLE 5

The Principle in LAUSD’s Context

LAUSD’s move to make A-G coursework the default graduation requirement —
which was implemented in SY 2015-16 — is a clear instance of treating the state floor
as a starting point.?° While the state of California has a set of minimum graduation
requirements, LAUSD used its local discretion to set a higher bar, signaling that
compliance with state graduation rates was less important than ensuring students
were actually eligible for college.*®

Conversely, the district’'s pandemic-era remote learning serves as a sobering
example of the distance between legal compliance and student need. In the

2025 settlement of the Shaw v. LAUSD class-action lawsuit, filed by parents who
alleged that COVID-19 policies violated students’ constitutional rights and fell below
statewide standards, the district agreed to a multiyear academic recovery plan.®!
The settlement requires LAUSD to provide at least 45 hours per year of high-dose
tutoring for more than 100,000 of its most vulnerable students over three years,
amounting to more than 10 million tutoring hours.*? This scale of remedial support
illustrates how decisions that hover at the compliance floor can ultimately generate

profound moral and substantial operational consequences when systems fail to truly
meet students’ needs.

Decision Check

«  What parts of this decision are strictly mandated by law, and where do we
have local discretion to go further or do things differently?

. What constraints are real versus assumed?

- If we only do the minimum required today, what is the long-term cost to
students, and what gaps might we be creating?
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PRINCIPLE 6

Principle 6: Engage Communities Meaningfully and Respond

Clearly

Strong decision-making depends on
understanding how policies and system
changes are experienced by those closest
to schools. Students, families, educators,
school staff, and community members
bring essential perspectives about needs,
impacts, and unintended consequences
that may not be visible through data alone.
Centering this principle means treating
community involvement as a core input
into decision-making, not a procedural step
at the end of the process.

In practice, this requires recognizing that
trust is a critical aspect of the decision-
making process. Meaningful engagement
does not necessarily guarantee agreement
with final decisions, particularly when
leaders must navigate competing
priorities, constraints, and trade-offs.
However, trust is strengthened when
communities understand how their input
was considered, what factors ultimately

shaped the decision, and why a particular
path was chosen.

This principle also requires making

the relationship between input and
decision explicit. Too often, engagement
processes solicit feedback without clearly
communicating how it will be used,
leading to frustration or disengagement
when outcomes differ from expressed
preferences. Centering community
involvement means being transparent
about where input can influence decisions,
where constraints limit options, and

how differing perspectives are weighed
alongside evidence, student need
considerations, and system capacity.

This is especially true for families and
communities that have historically had less
access to formal decision-making channels;
equitable engagement means proactively
reaching those voices rather than waiting
for them to arrive.
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PRINCIPLE 6

The Principle in LAUSD’s Context

The multi-bond, multi-decade school construction program, totaling more than $20
billion and ultimately building more than 140 new schools, offers a concrete example of
meaningful community involvement.** District leaders could not have sustained such a
large program in a vacuum; they moved into a highly public posture that relied on broad
civic backing that, across different bond campaigns, included businesses, labor groups,
civil rights leaders, and commmunity partners, and made the case to voters that new schools
would relieve overcrowding and bring students back to neighborhood campuses.®* By
clearly naming the “why” and highlighting tangible benefits, such as eliminating involuntary
busing and portable classrooms in specific commmunities, LAUSD built a durable coalition of
voters and advocates willing to renew and extend the bond authority over many years.

More recently, LAUSD's 2026 Program Landscape Analysis — a districtwide study of
TK-12 programmatic offerings such as magnet schools, career pathways, and advanced
learning options — offers a current example of this same principle in practice. The
analysis drew on more than 5,700 perspectives from stakeholders across the Los
Angeles community, who contributed through community meetings, surveys, and
working sessions: 4,300 community members, including families across board districts,
who participated in community meetings and/or LAUSD'’s Thought Exchange platform;
1,100 LAUSD stakeholders, including 745 principals surveyed and teachers and regional staff
in focus groups; input from mMmore than 40 labor, civic, foundation, and independent charter
partners; and outreach to 290 non-LAUSD families, including ones who had either applied
to a LAUSD CHOICES program without enrolling or left the district.*> Rather than treating
this engagement as a formality, the district used it to inform its understanding of current
program offerings and shape recommendations to strengthen what commmunities receive.

Conversely, a persistent challenge in LAUSD has been a cultural habit of treating professional
educators and central decision-makers as the primary experts, while families’ lived
experience is not always treated as equally consequential input. Although most LAUSD
families say their perspectives as parents and caregivers are represented in major district
decisions, 55% report that they feel represented only some, a little, or not at all when it comes
to policy decisions.*® When families are grouped into a broad “community” category rather
than recognized as primary partners with distinct moral authority and day-to-day insight
into student experience, engagement risks becoming more procedural than substantive,
weakening trust and making it harder to sustain major decisions when conditions change.

Decision Check
- Whose input is essential to understanding the impacts of this decision, and how
are we engaging them?

- How will we communicate what we heard and how it informed the final decision?

- If the decision differs from community preferences, how will we clearly explain
the rationale, constraints, and trade-offs involved?
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PRINCIPLE 7

Principle 7: Communicate Decisions and Trade-Offs
Transparently and Take Ownership

Even difficult or unpopular decisions can
maintain legitimacy when leaders clearly
explain the rationale, the trade-offs involved,
and the constraints they are navigating.
Centering this principle requires recognizing
that transparency means helping
stakeholders understand what choices were
made, why they were made, and who is
accountable for their consequences.

In practice, this means making trade-offs
explicit rather than implicit. Every major
decision benefits some groups more than
others and imposes costs somewhere

in the system. When these trade-offs

are left unstated, they are often inferred,

sometimes inaccurately, by those most
affected. Transparent decision-making
names both benefits and burdens
directly, rather than allowing impacts

to be discovered after the fact. Being
explicit about which schools, students, or
communities absorb a cost, particularly
those historically underserved, is part of
this honest communication.

It also requires distinguishing between
constraints that are truly fixed and choices
that are being made within those constraints.
Making those distinctions clear helps
stakeholders understand what is unavoidable
and what reflects deliberate prioritization.
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PRINCIPLE 7

The Principle in LAUSD’s Context

LAUSD's creation of the Black Student Achievement Plan (BSAP) reflected a
relatively clear public acknowledgment about both need and resource trade-offs.
In SY 2020-21, the board voted to cut $25 million from the school police budget

and redirect those funds toward academic, climate, and mental health supports

for Black students, explicitly linking the shift to longstanding racial disparities and
community demands.?” By naming where the initial BSAP dollars would come from
and tying that reallocation to stated goals for Black student success, district leaders
created a visible commitment that community advocates could monitor and hold
them to over time.

Conversely, LAUSD's 2026 Fiscal Stabilization Plan illustrates how large numbers
can be announced without the context communities need to understand their
impact. To address the structural deficit, the board voted in May 2026 to eliminate
657 central office and centrally funded positions.*® It also considered a draft plan
to close a projected $3.6 billion three-year gap through cuts, including additional
layoffs, mandatory furlough days, and major reductions to SENI allocations
beginning in 2027-28, which the board approved in June 2026.%° However, the
district has faced pushback over cuts, with particular concerns from labor leaders
and community members about whether they will land harder on some school
communities than others.*® When large dollar or job cut totals are announced
without adequately naming where the reductions land or what consideration was
given to their impact, communities are left unable to assess, or hold the district
accountable for, the trade-offs being made.

Decision Check
- How are we communicating this decision transparently?

« Can we explain the rationale for this decision in a way that an average parent
would understand, even if they disagree with the outcome?

«  What trade-offs are we explicitly naming publicly?

« Isit clear to stakeholders who is responsible for the implementation of this
decision?
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PRINCIPLE 8

Principle 8: Revisit Decisions and Course-Correct in a Timely Manner

In complex systems, no single decision is
ever final. Decisions are made with imperfect
information, evolving conditions, and
competing priorities. Centering this principle
requires treating decisions as hypotheses

to be tested, rather than conclusions to

be defended. Strong decision-making
depends not only on using data upfront, but
on revisiting decisions as new information
emerges and adjusting course when
intended outcomes are not being realized.

In practice, this means building in clear
indicators and checkpoints from the outset.
Before major decisions are implemented,
leaders should be explicit about what
success looks like, how it will be measured,
and when progress will be reviewed.

Without these shared expectations, it
becomes difficult to distinguish between
implementation challenges and flawed
assumptions or to know when a decision
warrants revision.

It also requires normalizing revision as

a sign of learning, not failure. Without
regular review and adjustment, even
well-intentioned decisions can produce
unintended consequences that deepen over
time. This applies as much to budget and
staffing decisions as to instructional ones:
course correction should examine whether
those choices are continuing to narrow
gaps for the students who bear the greatest
burden of historic disparities, or merely
maintaining the status quo.
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PRINCIPLE 8

The Principle in LAUSD’s Context

The evolution of the SENI is an example of a district revisiting a decision to align
with its stated goals. The original index (SENI 1.0) was adopted following the
board’s 2014 Equity Is Justice Resolution, but it was imperfect.?' In one analysis,

the Partnership for Los Angeles Schools found that the index directed less than a
quarter of 1% of the district's operating budget according to actual school need,
and that schools ranked as lower-need sometimes received more supplemental
funding per student than higher-need schools.*?> Rather than defending a flawed
system, the district responded to commmunity advocacy by negotiating SENI 2.0 in
SY 2017-18 and fully implementing it the following school year.** This revised version
expanded to over a dozen indicators, including asthma rates, homelessness, and
exposure to gun violence, to more accurately capture the reality of student need.**
By acknowledging the limitations of the first version and scaling the new index to a
larger share of the budget, the district demonstrated that course correction can be
an important aspect of meeting its goals.

A related dynamic played out with the district's use of one-time COVID relief dollars
for Primary Promise, its K-3 literacy intervention program launched in 2020. More
than a year before the pandemic relief funding underlying the program was set to
expire in September 2024, Superintendent Carvalho proposed redesigning it, not
because the program had failed, but because its $134 million annual cost depended
entirely on a funding source about to disappear.“® Acting ahead of that funding

cliff, rather than after it hit, gave the district room to redesign the model, including
training classroom teachers directly rather than relying solely on dedicated
interventionists, and extending support beyond K-3 reading to literacy and math
intervention across grade levels.“® The district's early recognition of the funding

cliff created the space to manage the transition and trade-offs in a timely manner,
rather than confronting them only once the money was already gone.

These kinds of course corrections are not guaranteed, however. Too often, decisions
get made and then simply persist, unrevisited and unguestioned, long after the
evidence for or against them has changed.

Decision Check

- How will we know, in the short term and long term, whether this decision is
actually working for students?

- If the data shows we are not hitting our milestones, what conditions would
trigger changes to this decision?
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DECISIONS THAT WILL DEFINE THE NEXT CHAPTER

Decisions That Will Define the Next
Chapter for LAUSD

Several major decisions facing LAUSD in

the near term will require leaders to weigh
trade-offs across all the principles outlined
above: academic impact, student need,
resource alignment, adult conditions,
compliance, course correction, transparency,
and community involvement. Across each
of these decisions, who benefits, who bears
the burden, and how the decision accounts
for the district’s historic disparities should be
asked continually, not just at the outset. The
framework outlined in this paper is meant
to support that work: not by simplifying
hard choices, but by ensuring that decisions
are examined through a lens grounded in
what students need to succeed.

District Realignment Amid
Budget Cuts and Declining
Enroliment

Declining enrollment and fiscal pressure
are forcing LAUSD to consider realignment
— bringing the number of schools, staffing,
and use of resources into alignment with
district enrollment and finances.*” These
decisions are often framed as technical

or unavoidable, but their consequences

are also deeply instructional. This is not
abstract: Board member Tanya Ortiz
Franklin has acknowledged that considering
school consolidation may be necessary as
enrollment continues to decline.*®

However, realignment can also
be approached through a lens of
transformation and an opportunity to

rebuild stronger, more resourced schools
out of a shrinking system. Seen this way,
realignment carries real potential for

LAUSD: the chance to concentrate its recent
academic momentum into fewer, stronger
campuses instead of spreading it thin across
underenrolled buildings, to give students
fuller course offerings and staffing stability
that only come with adequate enroliment,
and to model the kind of transparent,
student-centered decision-making the
district’'s new leadership has said it wants to
define this next chapter.

Realizing that potential also means
grappling with hard, specific questions:
which school buildings to keep open and
which to close or merge, how vacated
facilities might be repurposed to serve
students and communities rather than sit
empty, and what happens to the teachers,
counselors, and staff whose positions

are affected. The risk of right-sizing is not
simply disruption, but uneven disruption
across schools. High-need schools, already
contending with staffing instability and
more strain, are often least able to absorb
further disruption from staffing churn or
closures. Decisions made to stabilize the
system financially can, if not examined
carefully, undermine the very learning
conditions the district is seeking to protect.
At the same time, some small high-need
schools may not be viable to preserve in
their current form given enrollment and
fiscal realities. In those cases, the decision-
making process should still explicitly name
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DECISIONS THAT WILL DEFINE THE NEXT CHAPTER

the school's high-need status and the just about whether or not to realign, but
specific steps taken to minimize harm to also how decisions can be guided by a real
students and staff — through transition vision for what comes next for students,
planning, staffing continuity, or priority understanding where harm concentrates,
placement — rather than treating the which academic conditions must be
closure as a routine facilities decision. preserved, and which trade-offs are being

made explicit rather than silently absorbed
Decision-making to address budget by students and schools.

challenges and declining enrollment is not

How Other Districts are Approaching This: Managing Declining Enroliment

Facing a long-term demographic trend of declining enrollment, with over 10,000
fewer students statewide this year, Denver Public Schools has moved toward
school consolidations and restructuring.*® Rather than treating facilities as static,
the district is attempting to align the floor, consolidating to ensure that remaining
schools have the enrollment levels necessary to fund robust experiences for
students.*® Denver Public Schools approached the process through transparent
communication with its community, gathering input, explaining decision rationale,
and naming trade-offs.> While the process has not been without challenges and
community pushback, Denver's experience offers one example of how a district
can approach consolidation with clearer connections between enroliment realities,
program quality, operational sustainability, and community engagement.

Cleveland Metropolitan School District offers a recent example of realignment
approached as an academic opportunity rather than purely a fiscal necessity.
Having lost more than 40% of its enrollment over two decades, the district
approved a plan in late 2025 to close or merge 29 schools, framing the
restructuring explicitly around what students would gain.>? The district says that
right-sizing could bring the share of high schools offering college credit and
career pathways to 100% and significantly expand non-core enrichment course
access at the K-8 schools.>? Like Denver, Cleveland’s process involved a year of
community engagement before the board voted. The plan followed roughly a
year of community engagement — including public meetings, staff sessions,
and advisory committee discussions — combined with a data-driven analysis of
enrollment trends, building conditions, and school-level factors, which the district
used to determine which schools to merge and how to minimize disruption for
affected students.>*
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DECISIONS THAT WILL DEFINE THE NEXT CHAPTER

Workforce Investment and
Long-term Stability

At the same time, education workers
across LAUSD, from teachers to bus drivers
to paraprofessionals, are increasingly
being priced out of the communities they
serve.**This reality has direct implications
for students: persistent vacancies and

high turnover undermine instructional
consistency, disrupt relationships, and
place additional strain on the educators
and staff who remain.

In spring 2026, LAUSD narrowly averted a
three-union strike, reaching agreements
with United Teachers Los Angeles

(UTLA), Associated Administrators of Los
Angeles (AALA), and Service Employees
International Union (SEIU) Local 99 in a
compressed 48-hour window.*® LAUSD's
agreement with UTLA increased salary
scales by 11.65% and raised the beginning
teacher salary to $77,000; AALA received an
11.65% salary increase over two years, with
a reopener for year three; and SEIU Local
99 secured a 24% wage increase over three
years.’” These outcomes reflect genuine
responsiveness to workforce conditions
that had become untenable.

However, the district has simultaneously
approved a reduction in force and is
weighing further cuts under its Fiscal
Stabilization Plan, even as the labor
agreements reached this spring add to

the district’s cost pressures, with the
district’s own multiyear budget projections
showing compensation costs on track

to exceed operating revenue.*® These
salary increases, necessary to stabilize the

workforce, compound the structural deficit
and add pressure to the district’'s overall
fiscal picture. Decisions about workforce
investment are therefore not separable
from decisions about budget, enrollment,
and long-term solvency, and the district
will need to navigate that tension in the
immediate term.

How Other Districts are Approaching
This: Workforce Stability

Minneapolis Public Schools
recently navigated high-stakes
negotiations to narrowly avoid

a strike, while Philadelphia
implemented annual salary
increases over three years and
one-time bonuses for Philadelphia
Federation of Teachers members.>®
These moves reflect a growing
consensus that the fiscal cost of
doing business must include the
price of workforce stability, even
when the long-term sustainability
of those costs remains a significant
challenge to solve.

In a more structural approach, Palo
Alto and neighboring districts are
partnering on a 110-unit educator
housing development.®® By capping
rents at 30% of income, they are
treating housing not as a separate
social issue, but as a core workforce
investment designed to stop the
persistent churn that disrupts
student learning.®
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DECISIONS THAT WILL DEFINE THE NEXT CHAPTER

Aligning Budget, Staffing,
and Operations to Close
Achievement Gaps

LAUSD has made real, sustained academic
progress. The district's 2026 results reflect a
three-year trend of year-over-year growth in
English Language Arts, math, and science,
with accelerated gains among historically
underserved students outpacing overall
districtwide growth, evidence that recent
investments in instruction and support are
paying off systemwide.®?

The next challenge is to build on that
momentum: accelerating the pace of
growth and closing the gaps that remain
for students who still have the furthest

to go. Research consistently shows that
closing achievement gaps requires grade-
appropriate assignments, strong instruction,
deep student engagement, and teachers
who hold high expectations for every
student, and too often, students of color,
students from families with low income,
students with disabilities, and English
learners spend the vast majority of their
school days without consistent access to
these conditions.®* When decisions across
the system fail to protect these conditions,
achievement suffers. Seen through this
lens, achievement is not a standalone
programmatic challenge. It is a barometer
of whether budget, staffing, and operational
decisions are aligned with academic
priorities, particularly for students with the
greatest need.

How Other Districts

are Approaching This:
Aligning Systems to Close
Achievement Gaps

lllinois implemented its
lllinois Tutoring Initiative

(IT1) across 72 districts in

2022; an evaluation of its first
year found that nearly 90%

of tutored students met or
exceeded expected growth

in math, nearly 80% did so in
reading, and tutored students
outperformed peers on end-
of-year assessments.®* The
initiative required deliberate
coordination across state and
district agencies, competitive
tutor wages to attract qualified
staff, adherence to evidence-
based tutoring models, and
ongoing monitoring to address
implementation challenges.®®
In these ways, lllincis aligned
funding, staffing, and oversight
around a clear academic goal.

Taken together, these decisions, among
others, offer an opportunity for LAUSD to
move toward a more coherent approach

to decision-making, one that centers
student learning, acknowledges constraints
honestly, and makes trade-offs visible.
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TOWARD A MORE EFFECTIVE LAUSD

Toward a More Effective LAUSD

LAUSD does not need to return to a past
moment to move forward. The district
enters this next chapter carrying real
strengths: years of consistent academic
gains, and new leadership with an
opportunity to set a clear direction.

At the same time, the challenges the
district faces — a structural fiscal deficit,
sustained enrollment decline, and
persistent disparities — are real and require
confronting rather than deferring. Together,
these conditions make clear that the district
requires a more intentional, consistent
approach to decision-making that reflects
the students LAUSD serves and the
conditions in which schools operate.

More effective decision-making means
aligning dollars, adults, and systems
around student learning, especially for
students with the greatest need. It means
recognizing that financial, operational, and
instructional choices are inseparable, that
budget decisions are ultimately academic
decisions, and that decisions made in

one area inevitably shape outcomes in
another. It also means continually asking

who benefits, who bears the burden, and
how a decision accounts for the district’s
historic disparities before, during, and after
it is made.

The question facing LAUSD is not whether
trade-offs exist, but how they are made.
Decisions that are grounded in student
need, informed by evidence, examined
honestly, and communicated transparently,
including clearly explaining how community
input shaped a decision and naming the
trade-offs when every perspective cannot
be accommodated, are more likely to
endure, and more likely to move the district
closer to success for all students.

Applied consistently, this framework
points toward a vision of what LAUSD can
become: a district that is academically
stronger, fiscally sustainable, more
transparent, more equitable, and more
trusted by the communities it serves. The
decision-making approach outlined in
this paper is not an end in itself, but the
mechanism through which that vision
becomes achievable.
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GPON

GPSN is a nonprofit intermediary
organization exclusively focused
on improving Los Angeles public
education. GPSN envisions

a public school system in

Los Angeles that prepares all
students to succeed in school
and to live thriving adult lives.

Guided by this vision, our
mission is to bring together
the Los Angeles community to
catalyze the transformation of
the public education system
so that students of color and
students living in poverty gain
the knowledge, skills, and
experiences to lead thriving
adult lives.

dSNV 9AI1094)3 ue Bulp|ing

N
(o]



ENDNOTES

Endnotes

'Los Angeles Unified School District, “Los Angeles
Unified Celebrates Opening of Schools and Announc-
es Record Academic Progress as Students Return for
New School Year,” July 21, 2026, https:/www.lausd.org/
apps/news/article/2213001?categoryld=23516.

2 lbid.

3 Julien LaFortune and David Schénholzer, “The Im-
pact of School Facility Investments on Students and
Homeowners: Evidence from Los Angeles,” American
Economic Association, https://www.aeaweb.org/con-
tent/file?id=14772.

4“GPSN, Facing the Decline: Building a Resilient
LAUSD, 2025, https://gpsnla.org/wp-content/up-
loads/2025/08/Facing-the-Decline-Building-A-Resil-
ient-LAUSD_FINAL.pdf; Los Angeles Unified School
District, “LAUSD Demographic and Enroliment
Trends,” https://communications.lausd.org/apps/
pages/indexjsp?UREC_ID=44016508&type=d&pREC_
1D=2654752.

5 GPSN, Facing the Decline: Building a Resilient
LAUSD.

¢ Los Angeles Unified School District, “Los Angeles
Unified Celebrates Opening of Schools”; Center for
Education Policy Research at Harvard University, “Piv-
oting from Pandemic Recovery to Long-Term Reform,”
February 2024, https://cepr.harvard.edu/sites/g/files/
omnuum988i/files/cepr/files/pivoting _from_pan-
demic_recovery to_long-term_reform_2.9.pdf; GPSN,
“Looking Ahead as LAUSD Confronts Fire Recovery
and Federal Policy Uncertainty,” 2025, https:/gpsnla.
org/looking-ahead-as-lausd-confronts-fire-recov-
ery-andfederal-policy-uncertainty/; Dean Fioresi,
“LAUSD Shares Results of Environmental Testing near
Boyle Heights Warehouse Fire before Start of School
Year,” CBS Los Angeles, August 11, 2026, https:/www.
cbsnews.com/losangeles/news/lausd-boyle-heights-
east-los-angeles-warehouse-fire-environmental-test-
ing-back-to-school-lineage/.

7 Los Angeles Unified School District, “Los Ange-

les Unified Planning for Difficult Budget Realities,”
June 17, 2025, https://www.lausd.org/apps/news/arti-
cle/20880387categoryld=23516.

8 Legislative Analyst's Office, “The 2026-27 Budget:
California’s Fiscal Outlook,” November 19, 2025, https://
lao.ca.gov/Publications/Report/5091: Ana F. Ponce,
“How California Can Protect Students from Wash-
ington’s Uncertainty,” EdSource, November 21, 2025,
https://edsource.org/2025/how-california-can-pro-
tect-students-from-washingtons-uncertainty/745638.

° Legislative Analyst’'s Office, “The 2026-27 Budget:
Overview of the Governor's Budget,” January 12, 2026,
https://lac.ca.gov/Publications/Report/5101.

9 Los Angeles County Office of Education, “LAUSD
Lack of Going Concern,” July 2, 2026, https://4files.edI.
i0/1d56/07/08/26/203149-914ff020-f75¢c-45b0-8e2a-
9ec9cdde5017.pdf.

" Laura Hill, Julien Lafortune, and Iwunze Ugo, “How
Has California’s K-12 Education Landscape Changed
over the Past Thirty Years?” Public Policy Institute of
California, September 13, 2024, https://www.ppic.org/
blog/how-has-californias-k-12-education-landscape-
changed-over-the-past-thirty-years/.

2 EdTrust-West, LAUSD College Readiness: From
Policies to Practice: Paving the Path to College Read-
iness for Students of Color in the Los Angeles Unified
School District, November 2024, https://west.edtrust.
org/wp-content/uploads/2024/10/ETW_2024_ LAUSD-
College-Readiness-Bright-Spot_Web.pdf.

¥ Los Angeles Unified School District, “Graduation
Requirements for Classes of 2016-2019,” Policy Bulle-
tin BUL-6566.1, January 14, 2016, https://media.edlio.
net/ab93fd7d/48d257f5/c2960be2/7edfe658270a-
4375b372865e6fcbd104? _=BUL-6566.1.pdf.

“ Families In Schools, “L.A. Literacy Landscape Re-
port,” February 24, 2024, https://familiesinschools.
org/2024/02/24/early-1-a-literacy-landscape-report/:

Ben Chapman, “LAUSD Schools Roll Out Science of

Reading and Training, State Lawmakers Reject Man-
date,” LA School Report, April 30, 2024, https://www.
laschoolreport.com/lausd-rolls-out-science-of-read-

ing-and-training-state-lawmakers-reject-mandate/;

Los Angeles Unified School District, “Los Angeles
Unified Students Show Highest Test Scores Ever in
Reading, Math, and Science,” October 9, 2025, https.//

dSNV 9AI1094)3 ue Bulp|ing

W
o


https://www.lausd.org/apps/news/article/2213001?categoryId=23516
https://www.lausd.org/apps/news/article/2213001?categoryId=23516
https://www.aeaweb.org/content/file?id=14772
https://www.aeaweb.org/content/file?id=14772
https://gpsnla.org/wp-content/uploads/2025/08/Facing-the-Decline-Building-A-Resilient-LAUSD_FINAL.pdf
https://gpsnla.org/wp-content/uploads/2025/08/Facing-the-Decline-Building-A-Resilient-LAUSD_FINAL.pdf
https://gpsnla.org/wp-content/uploads/2025/08/Facing-the-Decline-Building-A-Resilient-LAUSD_FINAL.pdf
https://communications.lausd.org/apps/pages/index.jsp?uREC_ID=4401650&type=d&pREC_ID=2654752
https://communications.lausd.org/apps/pages/index.jsp?uREC_ID=4401650&type=d&pREC_ID=2654752
https://communications.lausd.org/apps/pages/index.jsp?uREC_ID=4401650&type=d&pREC_ID=2654752
https://cepr.harvard.edu/sites/g/files/omnuum9881/files/cepr/files/pivoting_from_pandemic_recovery_to_long-term_reform_2.9.pdf
https://cepr.harvard.edu/sites/g/files/omnuum9881/files/cepr/files/pivoting_from_pandemic_recovery_to_long-term_reform_2.9.pdf
https://cepr.harvard.edu/sites/g/files/omnuum9881/files/cepr/files/pivoting_from_pandemic_recovery_to_long-term_reform_2.9.pdf
https://gpsnla.org/looking-ahead-as-lausd-confronts-fire-recovery-andfederal-policy-uncertainty/
https://gpsnla.org/looking-ahead-as-lausd-confronts-fire-recovery-andfederal-policy-uncertainty/
https://gpsnla.org/looking-ahead-as-lausd-confronts-fire-recovery-andfederal-policy-uncertainty/
https://www.cbsnews.com/losangeles/news/lausd-boyle-heights-east-los-angeles-warehouse-fire-environmental-testing-back-to-school-lineage/
https://www.cbsnews.com/losangeles/news/lausd-boyle-heights-east-los-angeles-warehouse-fire-environmental-testing-back-to-school-lineage/
https://www.cbsnews.com/losangeles/news/lausd-boyle-heights-east-los-angeles-warehouse-fire-environmental-testing-back-to-school-lineage/
https://www.cbsnews.com/losangeles/news/lausd-boyle-heights-east-los-angeles-warehouse-fire-environmental-testing-back-to-school-lineage/
https://www.lausd.org/apps/news/article/2088038?categoryId=23516
https://www.lausd.org/apps/news/article/2088038?categoryId=23516
https://lao.ca.gov/Publications/Report/5091
https://lao.ca.gov/Publications/Report/5091
https://edsource.org/2025/how-california-can-protect-students-from-washingtons-uncertainty/745638
https://edsource.org/2025/how-california-can-protect-students-from-washingtons-uncertainty/745638
https://lao.ca.gov/Publications/Report/5101
https://4.files.edl.io/1d56/07/08/26/203149-914ff020-f75c-45b0-8e2a-9ec9cdde5017.pdf
https://4.files.edl.io/1d56/07/08/26/203149-914ff020-f75c-45b0-8e2a-9ec9cdde5017.pdf
https://4.files.edl.io/1d56/07/08/26/203149-914ff020-f75c-45b0-8e2a-9ec9cdde5017.pdf
https://www.ppic.org/blog/how-has-californias-k-12-education-landscape-changed-over-the-past-thirty-years/
https://www.ppic.org/blog/how-has-californias-k-12-education-landscape-changed-over-the-past-thirty-years/
https://www.ppic.org/blog/how-has-californias-k-12-education-landscape-changed-over-the-past-thirty-years/
https://west.edtrust.org/wp-content/uploads/2024/10/ETW_2024_LAUSD-College-Readiness-Bright-Spot_Web.pdf
https://west.edtrust.org/wp-content/uploads/2024/10/ETW_2024_LAUSD-College-Readiness-Bright-Spot_Web.pdf
https://west.edtrust.org/wp-content/uploads/2024/10/ETW_2024_LAUSD-College-Readiness-Bright-Spot_Web.pdf
https://media.edlio.net/ab93fd7d/48d257f5/c2960be2/7edfe658270a4375b372865e6fcbd104?_=BUL-6566.1.pdf
https://media.edlio.net/ab93fd7d/48d257f5/c2960be2/7edfe658270a4375b372865e6fcbd104?_=BUL-6566.1.pdf
https://media.edlio.net/ab93fd7d/48d257f5/c2960be2/7edfe658270a4375b372865e6fcbd104?_=BUL-6566.1.pdf
https://familiesinschools.org/2024/02/24/early-l-a-literacy-landscape-report/
https://familiesinschools.org/2024/02/24/early-l-a-literacy-landscape-report/
https://www.laschoolreport.com/lausd-rolls-out-science-of-reading-and-training-state-lawmakers-reject-mandate/
https://www.laschoolreport.com/lausd-rolls-out-science-of-reading-and-training-state-lawmakers-reject-mandate/
https://www.laschoolreport.com/lausd-rolls-out-science-of-reading-and-training-state-lawmakers-reject-mandate/
https://www.lausd.org/apps/news/article/2144518?categoryId=23516

ENDNOTES

www.lausd.org/apps/news/article/2144518?category-
|d=23516.

> California Department of Education, “2024-25
Smarter Balanced ELA and Mathematics Test Re-
sults at a Glance,” California Assessment of Student
Performance and Progress (CAASPP), 2025, https://
caaspp-elpac.ets.org/caaspp/DashViewReportS-
B?ps=true&lstTestYear=2025&IstTestType= B&lIst-
Group=1&IstSubGroup=1&IstSchoolType=A&lst
Grade=13&IstCounty=00&IstDistrict=00000&Ist-
School=0000000.

6 Families In Schools, “L.A. Literacy Landscape Report”

7 Julien LaFortune and David Schonholzer, “The Im-
pact of School Facility Investments on Students and
Homeowners: Evidence from Los Angeles,” American
Economic Association, https://www.aeaweb.org/con-
tent/file?id=14772.

'8 Partnership for Los Angeles Schools, Seizing the
Opportunity: Equitable School Funding in Los Angeles,
February 2018, https://partnershipla.org/wp-content/
uploads/2018/02/StudentNeedindex_18_final.pdf.

¥ Los Angeles Unified School District, 2024-25 Stu-
dent Equity Needs Index (SENI), 2024, https:/media.
edlio.net/64ddac7d/710e69a5/1fa710cd/b5f4b4f3ed-
6f48c784652e10b1798661?_=2024-25+Student+Equi-
ty+Needs+Index+SENI+English.pdf.

20 GPSN, “Who Gets What? A Look at Equity in LAUSD,”
2024, https://gpsnla.org/who-gets-what-report.

2 Partnership for Los Angeles Schools, Closing the
Equity Gap in School Staffing, March 2022, https://part-
nershipla.org/wp-content/uploads/2022/03/Partner-
ship_2022_ClosingtheEquityGaplnSchoolStaffing.pdf.

22 California Education Code, § 44955, “Order of Layoff,”
Justia, https:/law.justia.com/codes/california/code-
edc/title-2/division-3/part-25/chapter-4/article-3/sec-
tion-44955/.

2 Partnership for Los Angeles Schools, Closing the
Equity Gap in School Staffing.

% |bid.

25 Education Trust-West, Preparing LAUSD High School
Students for the 21st Century Economy: We have the
way, but do we have the will?, https://www.achieve.
org/files/L AUSDAG.pdf.

26 Thurston Domina, Andrew McEachin, Andrew
Penner, and Emily Penner, “Aiming High and Falling
Short: California’s Eighth-Grade Algebra-for-All Effort,”
Educational Evaluation and Policy Analysis 37, no. 3
(September 2015): 275-295, https://fedpolicyinca.org/
sites/default/files/2023-11/domina-et-al-2015-aiming-
high-and-falling-short-california-s-eighth-grade-
algebra-for-all-effort.pdf.

27 Julie Slayton and John Pascarella, “Facing Financial
Constraints, LAUSD Must Rethink Priorities,” LA School
Report, December 3, 2024, https://www.laschoolre-
port.com/facing-financial-constraints-lausd-must-re-

think-priorities/.

28 Laura E. Hernandez, Sarah Klevan, and Emily Ger-
main, “District Supports for Community Schools: How
Systems Can Enable High-Quality Implementation,”
Learning Policy Institute, November 19, 2025, https://
learningpolicyinstitute.org/product/ca-district-sup-
ports-community-schools-brief.

22 Michael Hansen, “The Complex Contexts behind the
Rising Graduation Rate in Los Angeles,” Brookings
Institution, June 20, 2017, https://www.brookings.edu/
articles/the-complex-contexts-behind-the-rising-
graduation-rate-in-los-angeles/.

30 lbid.

3 Mallika Seshadri, “Lawsuit LAUSD Online Learn-
ing,” EdSource, September 3, 2025, https://fedsource.
org/2025/lawsuit-lausd-online-learning/740022.

2 |bid.

33 Julien LaFortune and David Schonholzer, “The Im-
pact of School Facility Investments on Students and
Homeowners: Evidence from Los Angeles,” American
Economic Association, https://www.aeaweb.org/con-
tent/file?id=14772.

34 Joel Fox and Connie Rice, “Professor Joel Fox:
Success of LA School Bond Offers Lesson for Nation’s
Politicians,” Pepperdine University School of Public
Policy, August 31, 2017, https://publicpolicy.pepperdine.
edu/newsroom/articles/professor-joel-fox-success-
la-school-bond-offers-lesson-nations-politicians-los.
htm; CBS News Los Angeles, “Voters Approve Measure
RR, $7 Billion Bond for LAUSD Facility Improvements,”
https://www.cbsnews.com/losangeles/news/voters-
approve-measure-rr-7-billion-bond-lausd-facility-

improvements/.

dSNV 9AI1094)3 ue Bulp|ing

W
—


https://www.lausd.org/apps/news/article/2144518?categoryId=23516
https://www.lausd.org/apps/news/article/2144518?categoryId=23516
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2025&lstTestType=B&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&lstCounty=00&lstDistrict=00000&lstSchool=0000000
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2025&lstTestType=B&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&lstCounty=00&lstDistrict=00000&lstSchool=0000000
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2025&lstTestType=B&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&lstCounty=00&lstDistrict=00000&lstSchool=0000000
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2025&lstTestType=B&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&lstCounty=00&lstDistrict=00000&lstSchool=0000000
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2025&lstTestType=B&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&lstCounty=00&lstDistrict=00000&lstSchool=0000000
https://caaspp-elpac.ets.org/caaspp/DashViewReportSB?ps=true&lstTestYear=2025&lstTestType=B&lstGroup=1&lstSubGroup=1&lstSchoolType=A&lstGrade=13&lstCounty=00&lstDistrict=00000&lstSchool=0000000
https://www.aeaweb.org/content/file?id=14772
https://www.aeaweb.org/content/file?id=14772
https://partnershipla.org/wp-content/uploads/2018/02/StudentNeedIndex_18_final.pdf
https://partnershipla.org/wp-content/uploads/2018/02/StudentNeedIndex_18_final.pdf
https://media.edlio.net/64ddac7d/710e69a5/1fa710cd/b5f4b4f3ed6f48c784652e10b1798661?_=2024-25+Student+Equity+Needs+Index+SENI+English.pdf
https://media.edlio.net/64ddac7d/710e69a5/1fa710cd/b5f4b4f3ed6f48c784652e10b1798661?_=2024-25+Student+Equity+Needs+Index+SENI+English.pdf
https://media.edlio.net/64ddac7d/710e69a5/1fa710cd/b5f4b4f3ed6f48c784652e10b1798661?_=2024-25+Student+Equity+Needs+Index+SENI+English.pdf
https://media.edlio.net/64ddac7d/710e69a5/1fa710cd/b5f4b4f3ed6f48c784652e10b1798661?_=2024-25+Student+Equity+Needs+Index+SENI+English.pdf
https://gpsnla.org/who-gets-what-report
https://partnershipla.org/wp-content/uploads/2022/03/Partnership_2022_ClosingtheEquityGapInSchoolStaffing.pdf
https://partnershipla.org/wp-content/uploads/2022/03/Partnership_2022_ClosingtheEquityGapInSchoolStaffing.pdf
https://partnershipla.org/wp-content/uploads/2022/03/Partnership_2022_ClosingtheEquityGapInSchoolStaffing.pdf
https://law.justia.com/codes/california/code-edc/title-2/division-3/part-25/chapter-4/article-3/section-44955/
https://law.justia.com/codes/california/code-edc/title-2/division-3/part-25/chapter-4/article-3/section-44955/
https://law.justia.com/codes/california/code-edc/title-2/division-3/part-25/chapter-4/article-3/section-44955/
https://www.achieve.org/files/LAUSDAG.pdf
https://www.achieve.org/files/LAUSDAG.pdf
https://edpolicyinca.org/sites/default/files/2023-11/domina-et-al-2015-aiming-high-and-falling-short-california-s-eighth-grade-algebra-for-all-effort.pdf
https://edpolicyinca.org/sites/default/files/2023-11/domina-et-al-2015-aiming-high-and-falling-short-california-s-eighth-grade-algebra-for-all-effort.pdf
https://edpolicyinca.org/sites/default/files/2023-11/domina-et-al-2015-aiming-high-and-falling-short-california-s-eighth-grade-algebra-for-all-effort.pdf
https://edpolicyinca.org/sites/default/files/2023-11/domina-et-al-2015-aiming-high-and-falling-short-california-s-eighth-grade-algebra-for-all-effort.pdf
https://www.laschoolreport.com/facing-financial-constraints-lausd-must-rethink-priorities/
https://www.laschoolreport.com/facing-financial-constraints-lausd-must-rethink-priorities/
https://www.laschoolreport.com/facing-financial-constraints-lausd-must-rethink-priorities/
https://learningpolicyinstitute.org/product/ca-district-supports-community-schools-brief
https://learningpolicyinstitute.org/product/ca-district-supports-community-schools-brief
https://learningpolicyinstitute.org/product/ca-district-supports-community-schools-brief
https://www.brookings.edu/articles/the-complex-contexts-behind-the-rising-graduation-rate-in-los-angeles/
https://www.brookings.edu/articles/the-complex-contexts-behind-the-rising-graduation-rate-in-los-angeles/
https://www.brookings.edu/articles/the-complex-contexts-behind-the-rising-graduation-rate-in-los-angeles/
https://edsource.org/2025/lawsuit-lausd-online-learning/740022
https://edsource.org/2025/lawsuit-lausd-online-learning/740022
https://www.aeaweb.org/content/file?id=14772
https://www.aeaweb.org/content/file?id=14772
https://publicpolicy.pepperdine.edu/newsroom/articles/professor-joel-fox-success-la-school-bond-offers-lesson-nations-politicians-los.htm
https://publicpolicy.pepperdine.edu/newsroom/articles/professor-joel-fox-success-la-school-bond-offers-lesson-nations-politicians-los.htm
https://publicpolicy.pepperdine.edu/newsroom/articles/professor-joel-fox-success-la-school-bond-offers-lesson-nations-politicians-los.htm
https://publicpolicy.pepperdine.edu/newsroom/articles/professor-joel-fox-success-la-school-bond-offers-lesson-nations-politicians-los.htm
https://www.cbsnews.com/losangeles/news/voters-approve-measure-rr-7-billion-bond-lausd-facility-improvements/
https://www.cbsnews.com/losangeles/news/voters-approve-measure-rr-7-billion-bond-lausd-facility-improvements/
https://www.cbsnews.com/losangeles/news/voters-approve-measure-rr-7-billion-bond-lausd-facility-improvements/

ENDNOTES

35 Los Angeles Unified School District, LAUSD Program
Landscape Analysis, June 2026, https://media.edlio.
net/4e6ffa79/80b3ba63/0fe86d4b/ee569430feb-
7438fae44fc6ccc979061?_=Landscape%20Anal-
ysis%20Report%20Presentation%20Deck%20
260624%20BOE.pdf.

36 GPSN, Family Insights 2025: An Annual Poll of

Los Angeles Families, April 2025, https://gpsnla.org/
wp-content/uploads/2025/04/GPSN-Family-Insights-
2025-FINAL.pdf.

37 Los Angeles Unified School District, “Board Cuts
School Police to Improve Black Student Achievement,”
February 16, 2021, https://www.lausd.org/apps/news/
article/2087432?categoryld=23516.

38 Los Angeles Unified School District, Proposed

FY 2026-27 Fiscal Stabilization Plan, May 21, 2026,
https:/media.edlio.net/4e6ffa79/744e9d2e/
c567ea81/3a514b46e63d4bc2a2d8a47caf6b-
128c?_=Proposed%20FY%202026-27%20Fiscal%20
Stabilization%20Plan.pdf; Los Angeles Unified School
District, “May 21,2026 - 10:00am Special Board Meet-
ing,” YouTube video, May 21, 2026, https://www.you-
tube.com/watch?v=L MUSHNiUSHA.

39 Los Angeles Unified School District, Proposed FY
2026-27 Fiscal Stabilization Plan; Los Angeles Uni-
fied School District, “May 21, 2026 — 10:00am Special
Board Meeting”; Los Angeles Unified School District,
LCAP Local Indicators & Budget, June 16, 2026, https.//

“2 Partnership for Los Angeles Schools, Making Equity
the Foundation of LA Unified Budgeting, July 2018,
https://partnershipla.org/wp-content/uploads/2018/07/
Making-Equity-the-Foundation-of-L A-Unified-Bud-
geting.pdf.

43 Partnership for Los Angeles Schools, Seizing the
Opportunity; American Institutes for Research, Los
Angeles Unified School District Student Equity Needs
Index (SENI) Study, https:/tinyurl.com/LAUSD-AIR-SE-
NI-Study.

44 Los Angeles Unified School District, 2024-25 Stu-
dent Equity Needs Index (SENI).

45 Karen D'Souza, “Carvalho Says Replacing Primary
Promise Will Do More for LAUSD for Less Money,”
EdSource, June 7,2023, https://fedsource.org/updates/
carvalho-says-replacing-primary-promise-will-do-
more-for-lausd-for-less-money; Will Callan, “LAUSD
Moves Forward with Revamped Math and Reading
Intervention Program,” LA School Report, June 25,
2023, https://www.laschoolreport.com/lausd-moves-
forward-with-revamped-math-and-reading-interven-

tion-program/.

46 Karen D’Souza, “Bolstered by Miami Track Record,
Carvalho Revamps LAUSD Primary Promise Reading
Program,” EdSource, June 2, 2023, https://edsource.
org/2023/bolstered-by-miami-track-record-carval-
ho-revamps-lausd-primary-promise-reading-pro-
gram/691738.

media.edlio.net/4e6ffa79/6d62e6f9/f4efac9e/5c-
58cdfaf0154e968961434d06fbf690?_=2026-27%20
Budget%20%26%20LCAP%20Local%20Indicators%20
Presentation.pdf; Los Angeles Unified School District,
“June 16, 2026 - 9:00am Regular Board Meeting,” You-
Tube video, June 16, 2026, https://www.youtube.com/
live/ynmgO1hgyQk?si=TuX3NGrY6HMZOYbH.

40 See, for example: Mariana Dale, “LAUSD Board
Finalizes Hundreds of Job Cuts, Previews Future
Reductions,” LAist, May 21, 2026, https://laist.com/
news/education/lausd-reduction-in-force-vote-may-
2026-budget-preview; and Mariana Dale and Ross
Brenneman, “LAUSD Board Passes Budget Plan with
Painful Future Cuts, but Saves Black Student Equity
Program,” LAist, June 16, 2026, https.//laist.com/news/
education/lausd-board-budget-fiscal-stabilization-
plan-2026-2027-school-year.

“ Partnership for Los Angeles Schools, Seizing the
Opportunity.

47 Los Angeles Unified School District, Fiscal Update,
January 20, 2026, https:/media.edlio.net/4e6ffa79/
e83f16be/c60ce36f/0d6adfb903ac4d96a7b296a4be-
952fb6?_=Tab%201%20Budget%20Update%20-%20
Fiscal%20Update%20FINAL%20260120.pdf.

48 Mallika Seshadri, “LAUSD Could Face Layoffs,
Furloughs and School Consolidation Amid Projected
$231M Shortfall,” EdSource, August 3, 2026, https.//
edsource.org/2026/lausd-financial-crisis-looms/763170.

49 Rachael Krause, “School Consolidations Will Help
Enrollment Declines in Denver and around the State,”
ONEWS, January 13, 2026, https://www.9news.com/ar-
ticle/news/local/colorado-news/school-consolidations-
will-help-student-enrollment-colorado/73-74cfac4c-
62ff-4eca-8157-0968279d4c6cH:~text=%220ur%20
statisticians%20and%200our%20regional,stepped%20
up%20its%20immigration%20crackdown; Denver Pub-

lic Schools Board of Education, “Outcome of the Board

dSNV 9AI1094)3 ue Bulp|ing

W
N


https://media.edlio.net/4e6ffa79/80b3ba63/0fe86d4b/ee569430feb7438fae44fc6ccc979061?_=Landscape%20Analysis%20Report%20Presentation%20Deck%20260624%20BOE.pdf
https://media.edlio.net/4e6ffa79/80b3ba63/0fe86d4b/ee569430feb7438fae44fc6ccc979061?_=Landscape%20Analysis%20Report%20Presentation%20Deck%20260624%20BOE.pdf
https://media.edlio.net/4e6ffa79/80b3ba63/0fe86d4b/ee569430feb7438fae44fc6ccc979061?_=Landscape%20Analysis%20Report%20Presentation%20Deck%20260624%20BOE.pdf
https://media.edlio.net/4e6ffa79/80b3ba63/0fe86d4b/ee569430feb7438fae44fc6ccc979061?_=Landscape%20Analysis%20Report%20Presentation%20Deck%20260624%20BOE.pdf
https://media.edlio.net/4e6ffa79/80b3ba63/0fe86d4b/ee569430feb7438fae44fc6ccc979061?_=Landscape%20Analysis%20Report%20Presentation%20Deck%20260624%20BOE.pdf
https://gpsnla.org/wp-content/uploads/2025/04/GPSN-Family-Insights-2025-FINAL.pdf
https://gpsnla.org/wp-content/uploads/2025/04/GPSN-Family-Insights-2025-FINAL.pdf
https://gpsnla.org/wp-content/uploads/2025/04/GPSN-Family-Insights-2025-FINAL.pdf
https://www.lausd.org/apps/news/article/2087432?categoryId=23516
https://www.lausd.org/apps/news/article/2087432?categoryId=23516
https://media.edlio.net/4e6ffa79/744e9d2e/c567ea81/3a514b46e63d4bc2a2d8a47caf6b128c?_=Proposed%20FY%202026-27%20Fiscal%20Stabilization%20Plan.pdf
https://media.edlio.net/4e6ffa79/744e9d2e/c567ea81/3a514b46e63d4bc2a2d8a47caf6b128c?_=Proposed%20FY%202026-27%20Fiscal%20Stabilization%20Plan.pdf
https://media.edlio.net/4e6ffa79/744e9d2e/c567ea81/3a514b46e63d4bc2a2d8a47caf6b128c?_=Proposed%20FY%202026-27%20Fiscal%20Stabilization%20Plan.pdf
https://media.edlio.net/4e6ffa79/744e9d2e/c567ea81/3a514b46e63d4bc2a2d8a47caf6b128c?_=Proposed%20FY%202026-27%20Fiscal%20Stabilization%20Plan.pdf
https://www.youtube.com/watch?v=LMUSHNiU8HA
https://www.youtube.com/watch?v=LMUSHNiU8HA
https://media.edlio.net/4e6ffa79/6d62e6f9/f4efac9e/5c58cdfaf0154e968961434d06fbf690?_=2026-27%20Budget%20%26%20LCAP%20Local%20Indicators%20Presentation.pdf
https://media.edlio.net/4e6ffa79/6d62e6f9/f4efac9e/5c58cdfaf0154e968961434d06fbf690?_=2026-27%20Budget%20%26%20LCAP%20Local%20Indicators%20Presentation.pdf
https://media.edlio.net/4e6ffa79/6d62e6f9/f4efac9e/5c58cdfaf0154e968961434d06fbf690?_=2026-27%20Budget%20%26%20LCAP%20Local%20Indicators%20Presentation.pdf
https://media.edlio.net/4e6ffa79/6d62e6f9/f4efac9e/5c58cdfaf0154e968961434d06fbf690?_=2026-27%20Budget%20%26%20LCAP%20Local%20Indicators%20Presentation.pdf
https://media.edlio.net/4e6ffa79/6d62e6f9/f4efac9e/5c58cdfaf0154e968961434d06fbf690?_=2026-27%20Budget%20%26%20LCAP%20Local%20Indicators%20Presentation.pdf
https://www.youtube.com/live/ynmqO1hgyQk?si=TuX3NGrY6HMZOYbH
https://www.youtube.com/live/ynmqO1hgyQk?si=TuX3NGrY6HMZOYbH
https://laist.com/news/education/lausd-reduction-in-force-vote-may-2026-budget-preview
https://laist.com/news/education/lausd-reduction-in-force-vote-may-2026-budget-preview
https://laist.com/news/education/lausd-reduction-in-force-vote-may-2026-budget-preview
https://laist.com/news/education/lausd-board-budget-fiscal-stabilization-plan-2026-2027-school-year
https://laist.com/news/education/lausd-board-budget-fiscal-stabilization-plan-2026-2027-school-year
https://laist.com/news/education/lausd-board-budget-fiscal-stabilization-plan-2026-2027-school-year
https://partnershipla.org/wp-content/uploads/2018/07/Making-Equity-the-Foundation-of-LA-Unified-Budgeting.pdf
https://partnershipla.org/wp-content/uploads/2018/07/Making-Equity-the-Foundation-of-LA-Unified-Budgeting.pdf
https://partnershipla.org/wp-content/uploads/2018/07/Making-Equity-the-Foundation-of-LA-Unified-Budgeting.pdf
https://tinyurl.com/LAUSD-AIR-SENI-Study
https://tinyurl.com/LAUSD-AIR-SENI-Study
https://edsource.org/updates/carvalho-says-replacing-primary-promise-will-do-more-for-lausd-for-less-money
https://edsource.org/updates/carvalho-says-replacing-primary-promise-will-do-more-for-lausd-for-less-money
https://edsource.org/updates/carvalho-says-replacing-primary-promise-will-do-more-for-lausd-for-less-money
https://www.laschoolreport.com/lausd-moves-forward-with-revamped-math-and-reading-intervention-program/
https://www.laschoolreport.com/lausd-moves-forward-with-revamped-math-and-reading-intervention-program/
https://www.laschoolreport.com/lausd-moves-forward-with-revamped-math-and-reading-intervention-program/
https://edsource.org/2023/bolstered-by-miami-track-record-carvalho-revamps-lausd-primary-promise-reading-program/691738
https://edsource.org/2023/bolstered-by-miami-track-record-carvalho-revamps-lausd-primary-promise-reading-program/691738
https://edsource.org/2023/bolstered-by-miami-track-record-carvalho-revamps-lausd-primary-promise-reading-program/691738
https://edsource.org/2023/bolstered-by-miami-track-record-carvalho-revamps-lausd-primary-promise-reading-program/691738
https://media.edlio.net/4e6ffa79/e83f16be/c60ce36f/0d6adfb903ac4d96a7b296a4be952fb6?_=Tab%201%20Budget%20Update%20-%20Fiscal%20Update%20FINAL%20260120.pdf
https://media.edlio.net/4e6ffa79/e83f16be/c60ce36f/0d6adfb903ac4d96a7b296a4be952fb6?_=Tab%201%20Budget%20Update%20-%20Fiscal%20Update%20FINAL%20260120.pdf
https://media.edlio.net/4e6ffa79/e83f16be/c60ce36f/0d6adfb903ac4d96a7b296a4be952fb6?_=Tab%201%20Budget%20Update%20-%20Fiscal%20Update%20FINAL%20260120.pdf
https://media.edlio.net/4e6ffa79/e83f16be/c60ce36f/0d6adfb903ac4d96a7b296a4be952fb6?_=Tab%201%20Budget%20Update%20-%20Fiscal%20Update%20FINAL%20260120.pdf
https://edsource.org/2026/lausd-financial-crisis-looms/763170
https://edsource.org/2026/lausd-financial-crisis-looms/763170
http://news.com/article/news/local/colorado-news/school-consolidations-will-help-student-enrollment-colorado/73-74cfac4c-62ff-4eca-8157-0968279d4c6c#
http://news.com/article/news/local/colorado-news/school-consolidations-will-help-student-enrollment-colorado/73-74cfac4c-62ff-4eca-8157-0968279d4c6c#
http://news.com/article/news/local/colorado-news/school-consolidations-will-help-student-enrollment-colorado/73-74cfac4c-62ff-4eca-8157-0968279d4c6c#
http://news.com/article/news/local/colorado-news/school-consolidations-will-help-student-enrollment-colorado/73-74cfac4c-62ff-4eca-8157-0968279d4c6c#

ENDNOTES

of Education Vote on School Closures,” November 21,
2024, https://www.dpskl2.org/article/1889494.

50 Denver Public Schools, “EL 18: School Consolidation
and Closure—Revised 08/15/24: Proposed Amend-
ment,” August 15, 2024, https://go.boarddocs.com/
co/dpski2/Board.nsf/files/DHINVX61D3B2/$file/
EL%2018%20School%20Consolidation%20and%20
Closure%20Revised%20081524%20-%20Proposed%20
Amendment.pdf.

5 Denver Public Schools Board of Education, “Out-
come of the Board of Education Vote on School
Closures”; Alex Marrero, “School Consolidation Region-
al Engagement Meetings,” Denver Public Schools,
September 11, 2024, https://www.dpskl2.org/arti-
cle/1759462.

52 Danielle Wiggins and Candice Hare, “Cleveland
Metropolitan School District Board Unanimously
Approves Controversial Consolidation Plan,” WKYC,
December 9, 2025, https://www.wkyc.com/article/
news/education/education-station/cleveland-metro-
politan-school-district-consolidation-plan-vote-build-
ing-brighter-futures-cmsd/95-0803c30e-0d59-4f65-
8dea-b7bf4273f700.

55 Conor Morris, “Cleveland Says It Needs to Close
Schools: Here Are 4 Takeaways,” [deastream Public
Media, April 28, 2025, https://www.ideastream.org/ed-
ucation/2025-04-28/cleveland-says-it-needs-to-close-
schools-here-are-4-takeaways.

>4 Cleveland Metropolitan School District, “Building
Brighter Futures,” https://www.clevelandmetroschools.

org/building-brighter-futures.

55 Patricia Saenz-Armstrong, “Teacher Salaries, Cost of
Rent, and Home Prices: Can Teachers Afford to Live
Where They Teach?” National Council on Teacher Qual-
ity, May 11, 2023, https://www.nctg.org/research-in-
sights/teacher-salaries-cost-of-rent-and-home-prices-

57 Los Angeles Unified School District, “Tentative Labor
Agreement Reached Between Los Angeles Unified
and UTLA,” April 12, 2026, https://www.lausd.org/
apps/news/article/2187193?categoryld=23516; SEIU
Local 99, “SEIU Local 99 Members Reach a Tentative
Agreement With LAUSD,” April 14, 2026, https:/www.
seiu99.0rg/2026/04/14/seiu-local-99-members-reach-a-

tentative-agreement-with-lausd/; Los Angeles Unified
School District, “Tentative Labor Agreement Reached
Between Los Angeles Unified and AALA," April 12, 2026,
https:/www.lausd.org/apps/news/article/2187274.

58 Los Angeles Unified School District, Proposed FY
2026-27 Fiscal Stabilization Plan; Los Angeles Unified
School District, LCAP Local Indicators & Budget; Los
Angeles County Office of Education, “LAUSD Lack of
Going Concern.”

59 Minneapolis Public School District, “MFE Negoti-
ations,” https://www.mpschools.org/departments/
human-resources/labor-negotiations/mfe-negotia-
tions; Carly Sitrin, “Philly Schools Will Borrow up to $1.5
Billion to Pay for a New Teacher Contract and Other
Costs,” Chalkbeat Philadelphia, September 11, 2025,
https://www.chalkbeat.org/philadelphia/2025/09/11/
school-board-approves-teachers-union-contract-
amid-budget-uncertainty/.

%0 Tim Walker, “Educators Struggle to Find Afford-
able Housing,” NEA Today, April 1, 2024, https.//www.
nea.org/nea-today/all-news-articles/teachers-strug-
gle-find-affordable-housing.

' Ibid.

62 Los Angeles Unified School District, “Los Angeles
Unified Celebrates Opening of Schools.”

83 TNTP, The Opportunity Myth: What Students Can
Show Us About How School Is Letting Them Down—
and How to Fix It, September 25, 2018, https:/tntp.org/
publication/the-opportunity-myth/.

can-teachers-afford-to-live-where-they-teach/; Mallika
Seshadri and Betty Marquez Rosales, “Four Takeaways
from the Triple-Union, LAUSD Agreements Averting

a Strike,” EdSource, April 14, 2026, https://edsource.
org/2026/four-takeaways-from-the-triple-union-lausd-
agreements-averting-a-strike/755940.

56 Seshadri and Rosales, “Four Takeaways from the
Triple-Union, LAUSD Agreements Averting a Strike.”

&4 David Casalaspi, Marisa Mission, and Hailly T.N. Kor-
man, From Policy to Impact: lllinois’ Implementation
of High-Impact Tutoring, Bellwether, January 2025,
https:/files.eric.ed.gov/fulltext/ED674192.pdf.

 lbid.

dSNV 9AI1094)3 ue Bulp|ing

W
W


https://www.dpsk12.org/article/1889494
https://go.boarddocs.com/co/dpsk12/Board.nsf/files/DHJNVX61D3B2/$file/EL%2018%20School%20Consolidation%20and%20Closure%20Revised%20081524%20-%20Proposed%20Amendment.pdf
https://go.boarddocs.com/co/dpsk12/Board.nsf/files/DHJNVX61D3B2/$file/EL%2018%20School%20Consolidation%20and%20Closure%20Revised%20081524%20-%20Proposed%20Amendment.pdf
https://go.boarddocs.com/co/dpsk12/Board.nsf/files/DHJNVX61D3B2/$file/EL%2018%20School%20Consolidation%20and%20Closure%20Revised%20081524%20-%20Proposed%20Amendment.pdf
https://go.boarddocs.com/co/dpsk12/Board.nsf/files/DHJNVX61D3B2/$file/EL%2018%20School%20Consolidation%20and%20Closure%20Revised%20081524%20-%20Proposed%20Amendment.pdf
https://go.boarddocs.com/co/dpsk12/Board.nsf/files/DHJNVX61D3B2/$file/EL%2018%20School%20Consolidation%20and%20Closure%20Revised%20081524%20-%20Proposed%20Amendment.pdf
https://www.dpsk12.org/article/1759462
https://www.dpsk12.org/article/1759462
https://www.wkyc.com/article/news/education/education-station/cleveland-metropolitan-school-district-consolidation-plan-vote-building-brighter-futures-cmsd/95-0803c30e-0d59-4f65-8dea-b7bf4273f700
https://www.wkyc.com/article/news/education/education-station/cleveland-metropolitan-school-district-consolidation-plan-vote-building-brighter-futures-cmsd/95-0803c30e-0d59-4f65-8dea-b7bf4273f700
https://www.wkyc.com/article/news/education/education-station/cleveland-metropolitan-school-district-consolidation-plan-vote-building-brighter-futures-cmsd/95-0803c30e-0d59-4f65-8dea-b7bf4273f700
https://www.wkyc.com/article/news/education/education-station/cleveland-metropolitan-school-district-consolidation-plan-vote-building-brighter-futures-cmsd/95-0803c30e-0d59-4f65-8dea-b7bf4273f700
https://www.wkyc.com/article/news/education/education-station/cleveland-metropolitan-school-district-consolidation-plan-vote-building-brighter-futures-cmsd/95-0803c30e-0d59-4f65-8dea-b7bf4273f700
https://www.ideastream.org/education/2025-04-28/cleveland-says-it-needs-to-close-schools-here-are-4-takeaways
https://www.ideastream.org/education/2025-04-28/cleveland-says-it-needs-to-close-schools-here-are-4-takeaways
https://www.ideastream.org/education/2025-04-28/cleveland-says-it-needs-to-close-schools-here-are-4-takeaways
https://www.clevelandmetroschools.org/building-brighter-futures
https://www.clevelandmetroschools.org/building-brighter-futures
https://www.nctq.org/research-insights/teacher-salaries-cost-of-rent-and-home-prices-can-teachers-afford-to-live-where-they-teach/
https://www.nctq.org/research-insights/teacher-salaries-cost-of-rent-and-home-prices-can-teachers-afford-to-live-where-they-teach/
https://www.nctq.org/research-insights/teacher-salaries-cost-of-rent-and-home-prices-can-teachers-afford-to-live-where-they-teach/
https://edsource.org/2026/four-takeaways-from-the-triple-union-lausd-agreements-averting-a-strike/755940
https://edsource.org/2026/four-takeaways-from-the-triple-union-lausd-agreements-averting-a-strike/755940
https://edsource.org/2026/four-takeaways-from-the-triple-union-lausd-agreements-averting-a-strike/755940
https://www.lausd.org/apps/news/article/2187193?categoryId=23516
https://www.lausd.org/apps/news/article/2187193?categoryId=23516
https://www.seiu99.org/2026/04/14/seiu-local-99-members-reach-a-tentative-agreement-with-lausd/
https://www.seiu99.org/2026/04/14/seiu-local-99-members-reach-a-tentative-agreement-with-lausd/
https://www.seiu99.org/2026/04/14/seiu-local-99-members-reach-a-tentative-agreement-with-lausd/
https://www.lausd.org/apps/news/article/2187274
https://www.mpschools.org/departments/human-resources/labor-negotiations/mfe-negotiations
https://www.mpschools.org/departments/human-resources/labor-negotiations/mfe-negotiations
https://www.mpschools.org/departments/human-resources/labor-negotiations/mfe-negotiations
https://www.chalkbeat.org/philadelphia/2025/09/11/school-board-approves-teachers-union-contract-amid-budget-uncertainty/
https://www.chalkbeat.org/philadelphia/2025/09/11/school-board-approves-teachers-union-contract-amid-budget-uncertainty/
https://www.chalkbeat.org/philadelphia/2025/09/11/school-board-approves-teachers-union-contract-amid-budget-uncertainty/
https://www.nea.org/nea-today/all-news-articles/teachers-struggle-find-affordable-housing
https://www.nea.org/nea-today/all-news-articles/teachers-struggle-find-affordable-housing
https://www.nea.org/nea-today/all-news-articles/teachers-struggle-find-affordable-housing
https://tntp.org/publication/the-opportunity-myth/
https://tntp.org/publication/the-opportunity-myth/
https://files.eric.ed.gov/fulltext/ED674192.pdf

